
Baby Friendly Hospital Initiative in Ireland– Summary of audits of criteria (maternity services)
Hospital Name
                                            Dates of review:



Read full criteria for detailed information and see BFHI Ireland audit tools
In each audit note sample size and hospital area in audit

	Step No.
	Standard Required
	Finding
	Evidence (what and how obtained and when)

	I. Policy
	*

*

*

*

*
	· covers all Ten Steps 

· provides for information and support for mothers who are not breastfeeding

· upholds the International Code of Marketing of Breastmilk Substitutes and relevant subsequent resolutions 

· process for routine audit of policy exists and audits are done
· signed off as policy

· full policy available in all areas

· summary displayed in all areas
· other policies, protocols and guidelines are consistent and supportive
	

	2. Staff training
	*

*

*

80%
80%

80%

70%

70%

70%
70%
	· new staff are oriented to the policy (process exists)
· training curriculum covers the Ten Steps adequately

· training curriculum covers support for the non-breastfeeding mother adequately 

 % clinical staff have received training 

 % clinical staff answer breastfeeding support questions correctly

 % clinical staff answer questions on support for non-breastfeeding mother adequately

 % non-clinical staff have received training relevant to their role

 % non-clinical staff can describe why breastfeeding is important

 % non-clinical staff can describe supportive practices
 % non-clinical staff can mention one thing they can do to support women to feed their babies well
	

	3. Antenatal discussion 
	*
*

*

70%

60%
	· pregnant women are provided with antenatal discussion

· routine information meets minimum standard 

· written materials effective and accurate

 % pregnant women confirm breastfeeding discussed 

 % pregnant women confirm at least three management topics discussed
	

	Supportive labour and birth practices
	*
80%

80%

80%

70%
70%
	· hospital policy requires supportive practices
 % staff can state two supportive practices

 % staff can state three practices that should not be used routinely

 % staff can state two practices that make it more likely breastfeeding will start well

 % pregnant women confirm companion during labour discussed

 % pregnant women confirm ways to deal with pain during labour discussed
	

	4. Early contact
	80%

80%

70%

70%


	 % mothers held baby in skin contact soon after delivery 

 % confirm this lasted for at least 60 minutes (and charts recorded this)
 % offered help to initiate breastfeeding 

 % of mothers of babies in special care report holding their baby in skin-to-skin contact 
	

	5. Postnatal support
	* 

80%

80%

80%
70%

80%

70%

70%

70%
70%

70%

80%
70%

70%
	· Special attention is provided for mothers who have never breastfed or previously experienced problems.

 % staff teach positioning and attachment adequately

 % staff teach hand expression adequately

 % staff teach fed prep to non-breastfeeding mothers adequately
  % Bf mothers offered help with subsequent feeds

  % Bf mothers can demonstrate or describe satisfactory technique

  % Bf mothers report shown how to express milk by hand 

 % non-breastfeeding mothers shown feed prep

   % non-breastfeeding mothers offered an opportunity to prepare a feed 

  % SCBU/neo mothers helped to initiate lactation within 6 hours of birth
  % SCBU/neo mothers shown how to express milk
  % SCBU/neo mothers can demonstrate or describe satisfactory technique
  % SCBU/neo mothers encouraged to express at least 6 to 8 times a day
  % SCBU/neo non-breastfeeding mothers offered info and an opportunity to prepare a feed 
	

	6. Exclusive breastfeeding
	*

*

*

80%
70%

70%
	· policies and protocols support good practice 

· unsupportive materials are not displayed or distributed
· adequate facilities are available to demonstrating feed prep if needed

 % of breastfeeding mothers confirm exclusive breastfeeding, or justifiable reason.
 % of mothers not breastfeeding discussed feeding options
 % SCBU/neo mothers not breastfeeding discussed feeding options
	

	7. Mother and baby together
	80%
	​​
  % mothers report no unwarranted separation


	

	8. Baby-Ied feeding
	70%
70%
	 % mothers confirmed discussion on how to recognize feeding cues 

 % mothers confirmed discussion on how often to feed baby

	

	9. No teats and dummies 
	80%

80%
	 % mothers confirm teats have not been used for breastfeeding babies
 % confirm pacifiers have not been used


	

	10. Follow-up support
	*

*

80%
	· System exists to provide support or links to supports

· Written information is distributed on support services

 % mothers confirm information on support available at

         home (professional and voluntary)
	

	Code compliance
	*
*

*
*
*
*
*
80%
	· no company contact with pregnant women, mothers or families
· no gifts, funding etc to hospital from formula related companies
· no gifts, funding etc to staff

· no marketing materials, gifts etc to families

· proof of purchase of artificial feeds etc supplied

· no promotional materials on display or distributed

· supplies of infant formula are stored out of view

  % clinical staff can state two reasons why it is important to abide by the Code
	

	Conclusion
	
	Evidence shows that 
	________ of 68 criteria are likely to be met


Rates show:

Breastfeeding initiation rising

Exclusive Breastfeeding rising
Partial/combined decreasing

Artificial feeding decreasing
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